MEMORANDUM FOR 

SUBJECT:  Coding and Documentation Study

     At the direction of the Assistant Secretary of Defense (Health Affairs), the TRICARE Management Activity (TMA) is conducting and ongoing audit program of inpatient and ambulatory coding.  This month, your facility has been identified for inpatient medical record review.  AdvanceMed Corporation is under contract with TMA to perform this audit.   In addition, AdvanceMed will be collecting data to identify characteristics of MTF coding staff and coding processes.  

     Enclosed you will find the following documents:

1. A pull-list sorted by the patient’s sponsor social security number/family member prefix, date of birth, and encounter date.

2. Barcoded cover sheets that include control numbers that correspond to each record identified on the pull-list.

3. The MTF Coding and Documentation Process Review questionnaire relative to the type of records being requested (i.e., inpatient = blue questionnaire, outpatient clinic = yellow questionnaire, and ambulatory surgery = green questionnaire).

4. Pre-printed Federal Express labels with corresponding shipping instructions.

5. Business reply envelope.

     A photocopy of each inpatient record, selected for review, is to be mailed to AdvanceMed.  Attach the supplied cover sheet to the corresponding photocopied medical record for each record provided.  Include one copy of your facility’s list of privileged providers that was applicable during these admissions.  Package all documents and mail using the Federal Express label provided.  Make sure all copies are complete, legible, and contain both sides of each page, including page edges.  Complete copies should include, if applicable, the following documents:  

1. Summary sheet (face sheet or cover sheet)

2. Discharge summary
3. Operative reports and reports of all other procedures
4. Pathology reports
5. Results of laboratory and special procedure tests (e.g., EKG, MRI)
6. Consultation reports
7. Admission notes
8. Physician, nurse practitioner, physician assistant and other specialty provider (e.g., physical therapy) progress notes
9. Emergency department and outpatient visit documentation if the admission resulted from the emergency department or outpatient clinic
10. Physician orders
11. Medication records
     Please have your medical records supervisor complete the enclosed questionnaire.  The questionnaire should be returned using the business reply envelope provided.  Please do not include the questionnaire in the Federal Express package with the photocopied medical records; they are sent to different locations.

     We would appreciate receiving all requested materials as soon as possible, but no later than 21 calendar days after the mail date.  Records not received in time to be included in our monthly audit reports will be reflected as not provided.  Your assistance with this project is sincerely appreciated.  We hope the feedback we provide will be of substantial benefit to your organization.   If you have any questions or comments, please contact LTC Merrily McGowan, TMA HPA&E, at (703) 681-3636.  

Richard Guerin, PhD

Director, 

Health Program Analysis and Evaluation

Enclosure:

As stated

