DEPARTMENT OF THE ARMY
HEADQUARTERS, U. S. ARMY MEDICAL COMMAND
2050 WORTH ROAD, SUITE 10
FORT SAM HOUSTON, TEXAS 78234-6010

REPLY TO
ATTENTION OF

MCHS- | S 16 July 2001

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: M nutes of the Medical Command Data Quality for AMEDD
Success Team ( DQFAST)

1. The DQFAST net in Room 107, Patient Adm nistration Systens
and Biostatistics Activity (PASBA) Conference Room
Bui l ding 126, at 0900 on 10 July 2001.

a. Menbers Present:

COL Hal vorson, Team Leader, PASBA
COL Phurrough, ACof S (HP&S)

LTC Starcher, PASBA

MAJ Stewart, MeEDCOM PAD

MAJ Wesl oh, PASBA

Bacon, AMPO

Enl oe, PASBA

Janes, PASBA

Leaders, TRI CARE Operations Division
Mandel | , PASBA

Robi nson, PASBA

555555

b. Menbers Absent:

COL Ki mes, Quality Managenent
LTC Dol ter, CQutcomes Managenent
MAJ Burzynski, OISG (1 MD)

Ms. Cyr, ACof S (PA&E)

M. Jensen, ACofS (RM

M. Padilla, RM

Acof S Personnel Representative

c. Ohers Present:
Ms. Bowman, TRI CARE Operations Division

Ms. Scott, Representing M. Padilla, Resource Managenent
M . Thonpson, Internal Review
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2. Opening Remarks. There were no opening remarKks.
3. dd Business.

a. Approval of Mnutes. The June m nutes were approved as
witten.

b. DQFAST Metrics (exceptions only). The Conposite Health
Care System (CHCS)/ Defense Enrollment Eligibility Reporting
System (DEERS) Synchroni zation netric has been discontinued, per
12 June 2001 DQFAST deci si on.

c. Data Quality Managenent Control Program (DQVCP) Pendi ng
| ssues.

(1) DEERS Eligibility Checks at Pharnmacy W ndows.
Decision: In lieu of an identified best business practice by
t he pharnmacy consultant, a menorandumw || be provided to
mlitary treatnent facility's (MIF' s) commanders reiterating the
requi renent to conplete DEERS eligibility checks, and
recommendi ng that each MIF deci de how best to neet that
requi renent.

(2) Inpatient/Qutpatient Records Coding |ssues and
Coder Shortages. The Arnmy has submtted a request for the |Iowa
Foundation for Medical Care to audit all Arny treatnent
facilities before itemzed billing begins. The Third Party
Collections Ofice at U S. Arny Medical Conmand (MEDCOV) is
wor ki ng on an inplementation plan for item zed billing.
The PASBA coding consultant is planning to host the first video
tel econference (VTC) coding training before the end of July.
The consultant is preparing coding tenplates and gui dance for
distribution to the MIFs. Three codi ng tenpl ates have been
devel oped thus far. |[If FY 01 suppl enental funding
becones available to hire coders, then MIFs need to be ready
with a short suspense hiring plan. Decision: At the next
DQFAST neeting, the PASBA coding consultant will provide a
report on the results of the first VIC coding training and
copi es of the coding tenplates and gui dance. The commttee wll
continue to nonitor coding issues.
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(3) Expense Assignnent System Version IV (EAS 1V)
Depl oynent | npact on Medi cal Expense and Performance Reporting
System (MEPRS) Data Availability. Al individuals with a
current password for MEQS IIl will be getting an EAS |V account.
Approxi mately 50 percent of the MIFs reprocessed their Cctober
FY 00 data into EAS IV and it is available in the MEQS
repository. Decision: For DQVCP purposes, there will not be a
catch up for this year. The EAS |V transm ssion suspense
tineline will not neet the DQVCP reporting tinmefrane
requi renents. Al though sone sites may have their data in, other
sites may continue to reflect “NA” on their DOQMCP MEPRS-rel at ed
responses.

(4) Hearing Conservation Count. There is an
i nconsi stency found in the reporting of hearing conservation
wor kl oad in the EAS and on the Wrl dw de Workl oad Report (WAR).
Hearing conservation workload is not captured in EAS, but is
added to the WAR. The TRI CARE Managenent Activity (TMA)
confirmed that hearing conservati on workl oad shoul d not be
included in DQVCP reporting. Decision: Hearing Conservation
wor kl oad shoul d not be included in DQVCP submni ssi ons.

(5) Geat Plains Regional Medical Center (GPRMC) | ssue-

Expense Assignnent System (EAS) |1V conversion, enclosure 1
Approxi mately 50 percent of the field sites have reprocessed
their data into EAS IV and it is available in the repository,
this is for October 2000 data. Decision: See 3c(3) above.

(6) GPRMC Issue-DEERS Eligibility Check, enclosure 1.
Decision: See 3.c.(1) above.

(7) GPRMC, Issue-Shortage of Coders and Training,
enclosure 1. Decision: See 3.c.(2) above.

d. DQVCP Summary of the Sunmary, enclosure 2.

(1) Fort Belvoir is still having problens with the WAR
software. The site is currently on a regional CHCS Regi onal
Schedul er Project (CRSP) and a |ocal systemat the sane tine.
The two systens are experiencing interface problens. In
Septenber the site will transition to one Tri-service regiona
system which should correct this problem
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(2) A suggestion was nade to create a standardi zed
audit checklist for medical records to assist coding personnel
in identifying audit procedures and docunentation requirenents.
This woul d hel p address an area that the Departnent of Defense
(DOD) I nspector General (IG identified as a deficiency. The
PASBA wi Il report progress on this suggestion at the next
meet i ng.

e. DQVCP Program Updat e.

(1) There has been inprovenent on MIF responses and
t heir understandi ng of the DQVCP.

(2) A nmenorandumw || be drafted for M5 Sculley's
signature, to the Assistant Secretary of Defense (Health
Affairs) (ASD(HA)), recomrending that the TMA Data Quality
Managenment Control Workgroup neet on a nonthly basis, as opposed
to the current quarterly nmeetings. This would provide a nore
timely response to questions directed to the workgroup.

(3) There has been no feedback yet fromthe DoDl G
regardi ng which MIFs they wish to visit, or when.

(a) The DoDI G may expl ore devel opnent of a data
di ctionary and gui dance on standardi zing reporting requirenents
for all three mlitary services.

(b) Enclosed is the DoDIG s briefing to the Assistant
Secretary of Defense (ASD(HA) (enclosure 3), the DoDl G s Auditor
Meeting (Data Quality Managenent Control) Survey Phase Results
(encl osure 4), and the Executive Summary fromthe Director of
PASBA (encl osure 5).

f. DQVCP Trends Update. Line Charts will continue to be
used to track trends (enclosure 6). A new Summary
G een- Anber-Red (GAR) Report was devel oped to | ook at Regi ona
Medi cal Center (RMC) trends (enclosure 7). The new Summary GAR
is aroll-up of the MIF GAR (encl osure 8).

g. Electronic Signature Update, enclosure 9. Twenty-two
sites used the electronic signature for their June 2001 DOQMCP
submi ssion. Sone facilities had questions about commander
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turnover and the use of an interimsignature. A few sites are
still having technical difficulties.

h. Data Quality in the Bal kans. The PASBA has received
transmttals from CHCS but no indication that any of the records
were conpleted. At this tinme, there are about 55 adm ssions
counted. Forty-five of those patients have been di scharged, but
their records have not been closed out. These di screpancies
need to be cleared up before the current unit rotates out in the
Sept enber/ Cctober tinefrane. Decision: The PASBA and MEDCOM
Patient Adm nistration Division (PAD) will resolve.

4. New Busi ness.

a. End-of-Day Processing for Anbul atory Procedure Visits.
The PASBA currently produces the Heal thcare Access Metric
(HCAM, which captures data that can al so be used to produce a
nmetric that will track whether end-of-day processing is
occurring at the MIFs. End-of-day processing is a checkli st
itemon the DQVCP. Decision: In the near future, this netric
wi |l be produced for informational purposes to the treatnent
facility commanders.

b. UniformBiostatistical Uility (UBU) Status. The next
UBU neets in the first week of August. Apparently, TMA has
pul l ed their sponsorship of the UBU and there is no information
that TMA plans on assigning another individual to chair the UBU
Additionally, the UBU currently has no approved charter.
Deci sion: The PASBA wi || address above concerns at the next UBU
meet i ng.

c. FY 02 I1G vjectives. Based upon the guidance from

LTG Peake, the DQFAST conmittee shoul d devel op objectives for
the MEDCOM I G  These objectives will be used to assist the IG
when making FY 02 site visits. These objectives shoul d address
data quality input and reporting processes. Specifically, what
the G should | ook at, and how to access conpliance with the
DOMCP. Decision: At the next DQFAST committee neeting, each
menber shoul d provide input on what m ght be addressed within
their functional area, froma data quality perspective.
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d. DQFAST Menbership Review. Each nenber should reviewthe
charter and update their nenbership status. The goal is to have
only one voting nenber from each section. The purpose is not to
excl ude anyone, but to clarify the commttee nenbership and
voting authority.

e. Oher New |Issue-MEPRS Full -Ti ne Equi val ent
Accountability Di scussion, enclosure 10. The Assistant Chief of
Staff (AcofS) for Health, Policy and Services (HP&S) has
interest in howto better define the nunber of providers and the
anount of tine they have available to provide healthcare versus
non-clinical activities. 1In an attenpt to clarify this, an
Access dat abase was devel oped using FY 99 and FY 00 Uniform
Chart of Accounts Personnel Utilization System data. Decision:
Once this nodel has been formalized, the Arnmy MEPRS Program
Ofice (AMVPO wll maintain it in the future. The AMPO wi ||
al so provide informati on on existing policies that address the
account assignnent of personnel, and make recomendati on on any
potential policy changes. The AMPQO ACof S (HP&S) shoul d al so
coordinate their findings with the ACof S (Operations).

5. Deferred Issues. There were no deferred issues.

6. The neeting adjourned at 1050. The next neeting is
schedul ed for 0900, 14 August 2001, in the PASBA conference
room

10 Encls JAMES A. HALVORSON
as Ca., Ms
DQFAST Team Leader

DI STRI BUTI ON:
1- Each Conmmi ttee Menber



