DEPARTMENT OF THE ARMY

HEADQUARTERS, U. S. ARMY MEDICAL COMMAND
2050 WORTH ROAD, SUITE 10
FORT SAM HOUSTON, TEXAS 78234-6010

REPLY TO
ATTENTION OF

MCHS- | S 25 February 2002

VEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: M nutes of the Medical Command Data Quality for AMEDD
Success Team ( DQFAST)

1. The DQFAST net in Room 107, Patient Adm nistration Systens
and Biostatistics Activity (PASBA) Conference Room
Bui l ding 126, at 0900 on 19 February 2002.

a. Menbers Present:

COL Hal vorson, Team Leader, PASBA
LTC Starcher, PASBA

MAJ Wesl oh, PASBA

Mandel | , PASBA

Robi nson, PASBA

Janes, PASBA

Padilla, RM

Thonpson, Internal Review

SSSFF

b. Menbers Absent:

2

Jones, ACofS (HP&S)

LTC Dol ter, CQutcomes Managenent

Bur zynski, OISG (| MD)

Shahbaz, OTISG (Deci sion Support Cell)
Giffith, RM

Stewart, MEDCOM PAS

Bacon, AMPO

Leaders, TRI CARE Qperations Division
Cyr, ACof S ( PA&E)

Ms. Enl oe, PASBA

ACof S Personnel Representative

PETEEEE

c. Ohers Present:

MAJ Rui z, representing COL Jones, ACofS (HP&S)
Ms. Bowman, representing Ms. Leaders, TRI CARE Qperations
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M. Beckom representing Ms. Bacon, AMPO
LTC Patrin, MEDCOM Cinical Services

M. Fannin, Internal Review

M. Bacon, PASBA

2. (Opening Remarks. A committee nenber nentioned the upcom ng
Association of the United States Arny Medical Synposium and
Exhi bition on 6-10 May 2002. A portion of this conference wll
address data quality/reliability concerns.

3. A d/ Ongoi ng Busi ness.

a. Approval of Mnutes. The January m nutes were approved
as witten.

b. DQFAST Metrics (exceptions only). There were no
exceptions to report.

c. Data Quality Managenent Control Program (DQVCP) | ssues.

(1) DQVCP, New |Issues. The chairperson rel ated that
The Surgeon General is putting nore and nore enphasis on data
quality. The Regional Medical Command (RMC) data quality
managers need to be present via video teleconferencing for the
nonthly DQMCP briefing to the Deputy Surgeon Ceneral.

(2) Coding Update.

(a) The PASBA codi ng consultant noted that the Arny is
going to prioritize the order in which Arny hospitals receive
training on coding. First priority will be given to the RMC s
and the |l arger hospitals. The hospitals with large Primary Care
Clinic populations will also be considered for first priority.

(b) When the lowa Foundation conducts audits of the
medical treatnent facilities (MIFs), they will provide copies of
their assessnents to the MIF commanders and the service-Ievel
branch. The TRI CARE Managenent Activity is funding the audits.
The Iowa Foundation will be notified of which areas or topics do
not need to be audited. This will preclude tine spent auditing
areas of concern that the Arny is already aware of. Current
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fundi ng does not permt the Iowa Foundation to conduct audits of
all MIFs.

(c) By the mddle of March, the contract with the
3M Cor poration should be signed. Once the contract is signed,
the 3M Corporation will provide two | evels of training on
coding. One will be for physicians and will concentrate on
Eval uati on and Managenent codes. The other will be for coders,
which will address a broader range of coding. The Surgeon
General has expressed great interest in this subject and w |
nonitor the progress of training on coding at the MIFs.

(d) By the mddle of March the Medical Health Services
Utilization Report will be conplete. The report will be posted
on the PASBA website. Decision: Copies will be provided to the
MIF Utilization Managers. The MIF Data Quality Managers will be
notified via electronic nmail.

(3) Medical Expense and Perfornmance Reporting System
(MEPRS) Expense Assignnent System (EAS) |V Update.

(a) The first class this year on basic MEPRS was
recently conpleted. Topics covered were the EAS IV and the
Uni form Chart of Accounts Personnel Uilization Reporting System
(UCAPERS). The next course is scheduled in late Spring of 2002.

(b) There has been a significant turnover within the
MIF MEPRS offices. The grade of MIF MEPRS personnel along with
the | evel and scope of work has hindered hiring efforts.

(c) Facilities continue to cleanup their 2001 data.
Sonme sites appear to be experiencing nore problens than others
and are being closely nonitored. Generally, the MIFs are
expending a greater effort in neeting tinelines for the
submi ssi on of MEPRS dat a.

(d) The Arnmy MEPRS Program O fice (AMPO representative
related that they are reviewi ng a new software program call ed
MEPRS Early Warning and Control System (MEWACS). This tool was
devel oped in conjunction with the MEPRS Managenent | nprovenent
G oup. The MEWACS will proactively highlight potential MEPRS



MCHS- | S
SUBJECT: M nutes of the Medical Command Data Quality for AMEDD
Success Team ( DQFAST)

data anomalies on a tinely and consistent manner. Once fully
depl oyed, MEWACS wil| be refreshed with up to 24 fiscal nonths
of MEPRS data fromthe EAS IV Repository on a nonthly basis.

(e) There is an upcom ng Resource Managenent
Conference. A request has been made to have a session on data
quality. The PASBA has not received any additional information
on this request, but is nore than willing to conduct a data
quality session. The PASBA al so offered to conduct a bl ock of
training on data quality at the basic and advanced MEPRS cour se.

(f) The MEPRS al so has a w ndows based program on the
clinician utilization and survey in UCAPERS, called UCAPERS
Point and Cick. This tool should nmake it a | ot easier for
clinicians and Advanced Primary Nurses to enter their tine. The
tool is currently being tested. The DQFAST Committee thought
that having all class 1 and class 2 clinicians would be very
beneficial. Decision: The AMPO representative will take the
commttee's recommendation, to include all class 1 and class 2
clinicians on the UCAPERS Point and Cick, back to their
organi zati on for consideration.

d. DQVCP Trends. A new Conbi ned G een- Anber-Red Report,
encl osure 1, has been devel oped. This new report conbines the
DOVMCP Metric and Summary Report. This should nake it easier to
review MIF DOMCP results and track changes.

e. DQVCP Update. The DOMCP Group will meet on the 21st of
this nonth. It wll be nentioned again that facilities may have
per cent ages that exceed 100 percent on questions 6a through 6d
on the Commanders Data Quality Statenment. Decision: The DQVCP
Goup wll be asked to reconsider how these facility results are
eval uat ed.

f. DQVCP Best Business Practices. There were several MIF
Data Quality Managers that had good practices. The Data Quality
Managers were asked to put their practices in witing and
forward themto the commttee for consideration. Decision
This area wll be addressed again at the next DQFAST neeti ng.

g. Data Quality in the Bal kans. There still appears to be
sone problens with country codes fromthe Bal kans. Decision: A
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representative from PASBA wi Il contact Bal kans personnel to
resol ve this issue.

4. New Busi ness.

a. The Internal Review representative fromthe Arny Medi cal
Command informed the committee that their office would begin
conducting audits on data quality within the MIFs. The first
two sites to be visited are Fort Canpbell and Fort Benning.

b. Data Quality Training and Initiatives, enclosure 2. A
new Data Quality Managenent Control Review List-Sources and
Processes is being developed. This is in a workbook format and
wi |l becone a guide to data quality. Decision: The anticipated
conpletion date will be the m ddle of March 2002.

c. A Data Quality Wrkshop for the Arny is in the planning
stages. It is anticipated there will be two regi onal workshops
for FY 02 and two regional workshops for FY 03. Deci si on:

Addi tional information will be relayed via MIF Data Quality
Manager s and PASBA website, once workshops are approved and
finalized.

5. Deferred |Issue--None.

6. The neeting adjourned at 1020. The next neeting wll be
19 March 2002 at 0900.

2 Encls JAMES A. HALVORSON
as COL, M
DQFAST Team Leader

DI STRI BUTI ON:
1- Each Comm ttee Menber



