
PASBA CODING VTC MINUTES

Date:

25 August 2003

Location:
0830-1000 hours & 1400-1530 hours, 1216 Stanley Road, Suite 25 (Main Conference Room), Patient Administration Systems and Biostatistics Activity (PASBA), Fort Sam Houston, Texas 78234-5053.

Attendees:   

PASBA:

       MAJ Joan Ulsher, RHIA
       Ms. Lydia Shears, RHIT, 
       Ms. Sherri Mallett, MEd, RHIA, CCS-P
       Ms. Eunice Sheridan, CCS
Morning Session:



· Ft Hood

· Ft Sill

· Ft Benning

· Ft Stewart

· Ft Gordon

· Ft Jackson

· WRAMC, Washington, DC

· Ft Sam Houston-BAMC

· Ft Bragg

· OTSG, Falls Church

· Ft Belvoir

· Ft Drum

· Ft Meade-Kimbrough

· Korea

· Carlisle Barracks-Dunham AHC

· Germany-Landstuhl/Heidelberg/Wuerzburg

· West Point

· Aberdeen Proving Ground

· Ft Lee

· Ft Eustis

· Ft Knox

Afternoon Session:
· Redstone Arsenal

· Ft Carson

· Ft Wainwright

· Ft Bliss

· Ft Leonardwood

· Ft Riley

· Ft Polk

· Ft Huachuca

· Ft Leavenworth

· Tripler AMC

· Ft Irwin

· Ft Campbell

· Ft Rucker

· Ft Monmouth, NJ

Meeting Agenda:   

· Roll Call
· Encoder-Grouper Update

· Post-deployment issues

· Overdue taskers

· Coding cause and effect analysis

· GS 675 series

· Distance education

· Coding references

· 3M training

· AdvanceMed audit

· Coder roster results 

Handouts posted on Web:
· Encoder-Grouper (E-G)
· Post-deployment Issues

· Master Coder Reports
· Coding Cause and Effect

· Titles of Coding References

· AdvanceMed Audit Results
Discussion:
Encoder-Grouper Update

Final Rule on new ICD-9-CM codes published in Federal Register on 01 AUG 03.
American Management Systems (AMS) will update encoder grouper by September.
SAIC receives update to CHCS tables one week after AMS update is complete (usually in early to mid OCT).
SAIC requires two weeks to complete updates.

What does this all mean to us? A target implementation date of 27 OCT 03.
The new E-G release will contain a Windows XP Upgrade.  No additional security key driver is required if all you need is an update.
E-G FY04 is only compatible with: Win XP, Win 2000 and Win NT.
Only your IMO’s or SAIC personnel should conduct downloads at MTF level.  Coders should NOT perform download! The MHS enterprise cannot assess if your “entire” MTF has received the required download if one coder logs on and downloads the E-G to their PC. It looks like the MTF downloaded when in fact only one PC got the update. Please leave this to the IMO/SAIC personnel. They can download once for the MTF and push it down to all required PC’s.

Post-deployment Issues

The extenders on the V70.5__x are NOT optional!  Must use.  The guidelines for post-deployment coding are NOT optional either.  This is mandated –therefore, there are NO “ifs”, “ands” or “buts”.  It must be done. 
We are pursuing a SADR “fix” that will capture the post-deployment data administratively rather than clinically, but that fix is expected to take a year or longer. In the meantime, continue to follow the guidelines distributed
PowerPoint slide
Overdue Taskers 

Coder Productivity:

All received as of the typing of these minutes. Note: MEDCOM Manpower rejected the results due to numerous errors in the reporting. We will unfortunately be asking for this again in the near future.
Business Process Report as of Fri, September 19th:

Bayne-Jones ACH-Fort Polk

William Beaumont AMC-Fort Bliss

Coding Cause and Effect Analysis

Brief discussion about the attachment. A cause and effect diagram is also known as a “fishbone” diagram. It is a performance improvement tool that enables root causes of a problem (bad coding in this case) or condition to be identified, classified, and displayed graphically.

The initial evaluation of business processes, brainstorming and DQMCP reviews led the PASBA team to identify four main categories or concerns about coding: material, policy, personnel and process. Within each of those categories lie the root causes of bad coding.

By developing a similar fishbone diagram within your own organization and determining the main categories causing problems, only then will you be able to further break down to the root cause. 

GS 675 Job Series

The PASBA is actively pursuing a modification to the qualification standards of the GS 675 job series with MEDCOM Civilian Personnel Division (CPD). A modification will change the government qualification standard to require all new hires to possess a professional coder certification as a “condition of employment.” 

The second step to this process, includes informing you to “provide a waiver certification for employees in the system” if you are hiring for new employees and want a “certified coder.” You cannot exclude your current employees in the same job series just because they don’t have the certification.
Finally, establishing an education system that provides for training to the point that an employee can sit for a registration exam on their own will be established at enterprise level.

For any of these changes to take effect however, your patience is requested. These actions will take a long time. The GS series alone has to be approved through all three services and then finalized at OPM.
Distance Education

The PASBA is pursuing a long-term Web-based education program with the intent to lead to VOLUNTARY coder certification through the American Health Information Management Association (AHIMA). The program would be open to GS coders, PAD NCO’s and PAD soldiers.  We are currently entertaining vendors and reviewing products for this program. The benefit for you is Web-based education that qualifies you to take a certification exam through AHIMA to remain competitive and competent in your profession. We do not expect to launch this program until early 2004.
Coding References

The 150 K for coding books from the Deputy Surgeon General has all been spent and purchases will be distributed to approximately 40 MTF’s. All POC’s have been notified. A final list of books is provided in the attachment.  We were able to increase several orders across the board and the PASBA chipped in another 5-6K to ensure like MTF’s received similar shipments.
The orders were approved at contracting recently and are being handled at AHIMA and AMA. Expect your orders to start arriving within the next several weeks.
3M training
The 2002-2003 contract expired on 31 July 03, however, the Web site is still available. We have renegotiated for continued usage and are just waiting for final confirmation from contracting.  You may continue to use the training.
We will have the DSG letter of endorsement this year for a (1) year extension of the training. Coders who took the coder training and wish to take to provider training can log on to www.3mlearning.com/army and use the feedback button to request the provider courses.  Many coders and non-coders have completed the provider training and found benefit to it as well.
AdvanceMed Audit

Results of the first “round” of Advancement audits 

	Inpatient Records
	Number Records
	% Pass

	ARMY
	60
	87%

	Air Force
	30
	87%

	Navy
	60
	92%

	Overall
	150
	89%

	Outpatient Records
	Number Records
	% Pass
	% pass per 1995 guidelines

	ARMY
	 38
	 21%
	24%

	Air Force
	 39
	 10%
	13%

	Navy
	 19
	 11%
	11%

	Overall
	 96
	 15%
	XXXXXX


	APV Records
	Number Records
	% Pass

	ARMY
	 57
	 16%

	Air Force
	 58
	 0%

	Navy
	 58
	 0%

	Overall
	 173
	 5%


Coder Roster Results 
See attachments. Information discussed was compiled from the master coder roster rosters completed and turned in by each MTF.

Next Meeting:  22 September 2003

Monday, 27 Oct 03     **** CANCEL DUE TO ANNUAL AHIMA CONFERENCE ****
Monday, 17 Nov 03

Monday, 15 Dec 03

Morning Session:

Time:  0830-1000 Central Time

           0930-1100 Eastern Time

(***Does not include the 30 minute setup time the USAMISSA Bridge requires.  Please add 30 minutes to the time above)

Afternoon Session:

Time:  1400-1530 Central Time

           1500-1630 Eastern Time

(***Does not include the 30 minute setup time the USAMISSA Bridge requires.  Please add 30 minutes to the time above)
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