
PASBA CODING VTC MINUTES

Date:

24 November 2003

Location:
0830-1000 hours & 1400-1530 hours, 1216 Stanley Road, Suite 25 (Main Conference Room), Patient Administration Systems and Biostatistics Activity (PASBA), Fort Sam Houston, Texas 78234-5053.

Attendees:   

PASBA:

       MAJ Joan Ulsher, RHIA
       Ms. Sherri Mallett, MEd, RHIA, CCS-P
Morning Session:



Ft Hood




Ft Drum
Ft Sill





Ft Meade-Kimbrough
Ft Benning




Great Plains
Ft Stewart




Germany-Landstuhl/Heidelberg
Ft Gordon




West Point
Ft Jackson 




Aberdeen Proving Ground
Ft Eustis




Ft. Lee
WRAMC, Washington, DC


Ft Knox
Ft Sam Houston-BAMC


Ft Riley

Ft Bragg




Carlisle Barracks

OTSG, Falls Church



Afternoon Session:
Redstone Arsenal



Tripler AMC
Ft Carson




Ft Campbell
Ft Wainwright



Ft Rucker
Ft Bliss




Ft Lewis
Ft Leonardwood



Ft Irwin
Meeting Agenda:   

(Roll Call




( CY04 E-G Update

(Laser Removal of Hair


(ADM System Coding Concerns
(Inpatient Post-Deployment

(CCE Update
(99199 Unlisted Special Services

(3M Web-Based Training
(AMEDD Coding Books


(Distance Education
(Coding Compliance Plans

(GME Documentation
(DQMC Program DSG Feedback
           (Coding Status Report

(IBWA




(IBWA – Expanded Brief for Coders
(IBWA Trouble Codes


(Questions
Handouts posted on Web:
· Coding Status Report

· Industry Based Workload Alignment-Expended Brief for Coders
Discussion:
Laser Removal of Hair
Laser hair removal treatments are used to treat pseudo folliculitis barbae (PFB).  Assign ICD-9-CM code 704.8 (Other specific diseases of hair/hair follicles) to identify PFB.  At this time, there is neither a CPT code nor a HCPCS code available to specifically identify laser hair removal.  Until a specific code is published, assign CPT code 17999 (Unlisted procedure, skin, mucous membrane and subcutaneous tissue) to identify the laser removal of hair.

Inpatient Post-deployment  
Code V70.5 _ _6 should not be assigned as a principle diagnosis in the inpatient setting.  Using V70.5 _ _6 as a principle diagnosis will group the case to the wrong DRG.  To identify the case as a post-deployment related issue, use the correct location of occurrence code in the SIDR.  The correct code for Iraq is IZ.  The correct code for Afghanistan is AF.
Inappropriate use of 99199
Code 99199 (Unlisted special service, procedure or report) has been inappropriately used throughout the AMEDD, particularly in Immunization Clinics.  There is no valid reason in the DoD to assign this code.  To review information about this code, see CPT Assistant Nov 95:55 or CPT Changes:  An Insider’s View 2000.

AMEDD Coding Books

AMA has sent partial shipments of the coding books to MTFs.  However, the following four titles have not yet been shipped:
· CPT Changes 2004

· Ingenix HCPCS Expert 2004

· Coder’s Desk Reference for Procedures

· Assessing and Improving Billing and Collections

MTFS that have not received any shipment are encouraged to check within their facility, as the books may have been received by someone other than the POC.

Three sites have identified AMA shortages in the shipment.  Two sites have identified AMA overages.  To date, 16 sites have not faxed invoices to PASBA confirming receipt of the first AMA shipment.  Please fax these invoices to Major Ulsher at 210-221-2046.

Five MTFs have confirmed receipt of the AHIMA book order.
Coding Compliance Plans

The initial tasker to develop the coding compliance plan was received from Health Affairs and forwarded through the OTSG on 2 OCT 03.  Major Ulsher reviewed the submitted plans and found that many MTFs failed to address the specific requirements as identified by HA/TMA.  Those specific requirements include:  training, auditing, resources and performance report.   These deficiencies may result in a return of the compliance plan to the MTF for correction.
If an MTF identifies a process or procedure in the compliance plan, HA/TMA will expect that the process or procedure is being carried out.  In fact, the inspection of the compliance plan may become part of the audits.  

DQMC Program DSG Feedback
General Farmer considers the auditing process to be an opportunity for improvement, teaching and sharing.  Each month, please provide # and data on every solution to an identified problem to PASBA-DQM.  Such information may include how many people attended training, training topic, date of training and plan to educate those parties who were unable to attend.  If a problem is not resolved, continue to bring it up. Department Chiefs and DCCS should be part of the resolution.  
IBWA
TMA deployed IBWA in early November.  All three services attempted to delay the implementation, but these efforts were unsuccessful.  IBWA will be implemented!

Current documents concerning IBWA may be found at:  www.pasba.amedd.army.mil.  (See Coding Section link).   These documents present the current information.  Any previous information should be disregarded.    

IBWA “Trouble” Codes
After reviewing the E&M codes associated with IBWA, PASBA identified some questionable code omissions, as well as questionable code inclusions.

The following codes are missing from the IBWA code sets:
99293

Initial inpatient pediatric critical care

99294

Subsequent inpatient pediatric critical care

99296

Subsequent inpatient neonatal critical care

99298

Subsequent intensive care (present body weight less than 1500 grams)

99299

Subsequent intensive care (present body weight of 1500-2500 grams)

The following codes are available, but the use is questionable at this time:

99360

Physician Standby

99432

Normal newborn care in other than hospital or birthing room setting

99436

Attendance at Delivery

Modifier-27
Multiple Outpatient Hospital E&M Encounters on the Same Day
These “trouble” codes will be discussed at the next UBU meeting in December.  
OB Global Coding
OB global coding is not ready for implementation in the Army.  Only the Air Force is moving forward at this time.  Due to other important programs, such as IBWA and AdvanceMed audit repercussions, the Army will delay the start of OB global coding at this time.  It will be implemented at a future date, to be announced.
CY04 E-G Update
The AMA HCPCS Level II book will not be available until late December or early January.    Because this book is used to determine the HCPCS Level II Table of Contents updates, the HCPCS Level II Coding Tips (if any) and to verify the Level II Tabular against the Alpha-numeric list within E-G, a delay is unavoidable.  

CPT updates are not affected.   The target delivery date for the release to SPAWAR is December 19 in order to get the software posted for download by January 1. 
ADM System Coding Concerns

PASBA received a great response to the request for codes that created problems with the ADM system. Problems include, entering CPT and E&M codes, entering ICD-9-CM diagnosis codes (particularly v codes), entering ICD-9-CM procedural codes and E-G DRG groups.  A master list of trouble codes has been established and will be reviewed at the December UBU.  

CCE Update
The AMEDD CIO office has not yet selected a site for CCE testing.  Although the Navy is currently testing the system at Pensacola, FL, it is important to get an ARMY test site as soon as possible to assure Army input. Major Ulsher has submitted five possible locations to act as a test site.  PASBA is pushing for an Army roll-out of the system in FY04.
Development planning for the inpatient CCE will begin in Dec 03.

3M Web-based Training

The 3M web-based training site is still available.  This offers an excellent source of CE or CEUs.  If coders have completed the coding courses, they can request enrollment in the provider courses.  

These self-paced courses can be found at:

www.3mlearning.com/army
Distance Education

PASBA is close to formalizing a plan to provide distance coding education.  This program will be available to anyone with an “army.mil” email address.  The program includes a pre-test that assesses the student’s needs and assigns the appropriate coursework.  Each student will have the ability to develop their own web page for resources, print materials or to jot down notes.  This coursework provides the information that prepares the student for AHIMA’s CCA, CCS or CCS-p exam.  Separate provider topic courses will be available by specialty for physicians who are interested in “freshening up” in their area of expertise.  If approved by contracting services, this program may be available as soon as Jan 04.
GME Documentation
The importance of faculty physician documentation was reinforced through a new item from the Daily Dose.  (The Daily Dose is offered through Modern Health Care magazine.)The article demonstrated the penalties that may be involved if faculty documentation does not support the fact that GME staff was supervised.  For more information on supervising physician documentation, see:




http://cms.hhs.gov/manuals/pm_trans/R1780B3.pdf 
To register for Daily Dose news items see:

http://www.modernhealthcare.com/register.cms
Coding Status Report
Although the Coding Status Report was not reviewed during the VTC, participants are encouraged to review the documents posted at the PASBA web site.   

Future VTCs

The December VTC, previously scheduled for 15 DEC has been cancelled.  The next VTC is scheduled for 26 Jan.  Ms. Lydia Sheer will send an announcement of VTC dates for 2004 after confirmation is received from the USAMISSA bridge.
IBWA Expanded Brief for Coders

A review of how IBWA impacts MTFs coders was presented.  While the briefing covers such topics as attending initial and subsequent day of care allowable CPT codes, all days of care allowable CPT codes and consultants’ initial and subsequent day of care allowable CPT codes, coders are encouraged to review the briefing in its entirety.  Coders should also review the CPT manual for addition instructions of the use of these codes.  The publication Ingenix Coding Lab:  Understanding Modifiers is a recommended reference for additional information on the use of modifiers. Coders are also encouraged to review the briefings “IBWA ADM Data Entry” and “IBWA ADM Reports”.
Users with coding questions should submit them to the help desk at:




http://www.pasba.amedd.army.mil
Schedule for Future VTC
*************************************************************
Next Meeting:  26 January 2004
Monday, 15 Dec 03  * CANCEL
Morning Session:

Time:  0830-1000 Central Time

           0930-1100 Eastern Time
(***Does not include the 30 minute setup time the USAMISSA Bridge requires.  
Please add 30 minutes to the time above.)

Afternoon Session:

Time:  1400-1530 Central Time

           1500-1630 Eastern Time

(***Does not include the 30 minute setup time the USAMISSA Bridge requires.  
Please add 30 minutes to the time above.)


PLEASE PRINT AND SAVE THE ABOVE SCHEDULE
(times don’t change)[image: image1.png]
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